To,

The General Manager (Trans.)
Kidwai Bhawan,
New Delhi.

Sub:  Urgent meeting to discuss the issues of Transmission unit.
Sir,

We are pleased to mention here that necessary steps have been taken by management

‘to improve the working atmosphere in transmission unit and certainly we feel some

improvement has taken place. But still there are some critical issues listed below which require
immediate special attention .

1. Posting of MTNL recruited JTO’s at Transmission Stations.
This issue was already discussed in the previous meeting. It has been pointed out that
most of the SDE/JTO’s working in the cable maintenance work are in the age group 45-55
years. The work of optical fibre splicing, liasioning with civic agencies, etc. being specific in
nature requires young and energetic people and therefore, New JTOs should be posted at each
transmission station alongwith them so that a second line team can be prepared for
maintenance of the vast transmission network.

2. Shortage of Vehicles in the field.

It has been pointed out that there is acute shortage of vehicles in several transmission
divisions. Sometimes our executive are being harassed for attending cable fault without
availability of vehicle. More vehicles are required for maintenance of transmission network. At

‘ the same time at least one vehicle should be made available at each division so that failure of
transmission network in the division during odd hours can be attended in minimum possible
time.

3. Non-availability of Store Items.
We are not having even basic items available in store like Joint Enclosure and OF
cables sized 24F/48F/96F. Without these basic items how one can expect restoration of cable
fault ?

4. Non-availability of spares with Tejas Engineers at the time of fault.
Various types of Tejas Make transmission equipments are working in the
transmission network . But it is very unfortunate that during fault Tejas Engieers don’t bring
sufficient spares as per fault requirement.

5. Acute shortage of Testing Instruments like Power Meter, OTDR etc.
Even testing instruments like Power Meter, OTDR is not available at many of
- transmission stations which are the basic instrument required in the network on daily routine
activity. Most of the instruments available at stations are faulty and not being repaired from




long back since AMC is not available. If we try to get the testing instruments repaired locally
we face financial objection/crisis by accounts unit.

Sir, to provide the effective, efficient fault free services to our esteemed customers,
immediate solution to the above problem is required. We, therefore, request your goodself to
grant a meeting to discuss the issues at the earliest.

With regards,
Yours’ faithfully
Copy to :
1. DGM (T-CS)
2. DGM (T-CW)
3. DGM (T-NTY)
4. Circle Secretary ( S.S.GUPTA)

Area Secretary
TEAM - Delhi.



